
PERSON-CENTERED 
LEADERSHIP

Create a context 
in which everyone 
can reach their 
highest potential

Evidence-based 
science informs 
the art of 
leadership

Information 
is power

Decision-making 
authority is shared 
throughout the 
 community

Redefine
accountability

as growth

Leadership is a
beahvior. not a

position

In order to create a sustainable transformation and culture of growth in 

which each person contributes to a caring community, leaders must first 

shift their thinking and behavior away from the institutional model of 

leadership, towards a person-centered one.

Each person has 

the potential to be 

the best they can be 

for the world

All of us will at times be called to act as 

leaders, not just those of us with formal 

titles. When everyone in the organization is 

acting as a leader, there is no problem too big 

or challenge too great to meet.

Wisdom is not found in only one person's 

head. Planning, evaluating, and directing 

one's own work life helps motivate us.

Leaders that are transparent and freely 

share information with everyone in the 

organization build trust and understanding. 

Empowered work teams narrow the gap 

between management and staff.

This involves creating a context of universal 

accountability, where everyone is accountable, 

rather than hierarchical accountability, where 

only a few are accountable. 

People care for each other by helping each 

other to grow. They do not need to use fear 

or threats; they have other ways of 

influencing behavior.

Leaders have to grow themselves before they 

can expect others to grow. THEY create the 

context in which all behavior occurs.
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